XXX LTD.

Business Plan
1. Introduction of company products or services
(1) Main business activities, products/services: (List the detail /introduction of the product/services. It’s whole sell ,retail or e-commerce …others)

(2) The resources of the services /products:
(3) Who and where will the services/products be provided/sold to? (Clients or potential clients’ names):
(4) Marketing plan, advertisement strategy:
(5) The relations between investor’s background and the business activities:
2. Employee recruitment plans

Estimated number of employees、positions、salaries

	Job title
	Job duties
	Salary amount
	Requirement of educational/ background
	Number of people

	Chef
	Cooking
	40,000
	Chef license
	1

	Waiter
	Serve dishes
	30,000
	None
	1~2

	
	
	
	
	


3. Financial analysis

(1) Investing fund amount/capital：6,000,000 NTD
(2) Planned application of funds:
	Item
	Amount

	Shop rent deposit
	300,000

	Decorating cost
	300,000

	Equipment
	600,000

	Website
	100,000

	
	

	Total
	1,300,000


(3) Estimated revenue (Monthly)
	Service/Product Name
	Price per unit
	Sells per month
	Revenue per month

	Hotpot
	
	
	

	Drinks
	
	
	

	
	
	
	

	
	
	
	

	Total
	


(4) Estimated Expenditure (Monthly)：

	Expenditure Name
	Amount
	Remark

	Costs of goods
	
	

	Shop rent
	
	

	Employee salary
	
	

	Utilities fee
	
	

	Other expense
	
	

	Advertisement fee
	
	

	Accounting fees
	
	

	
	
	

	
	
	

	Total
	


(5) Estimated Profit
	
	Monthly
	Yearly

	Revenue
	
	

	-Expenditure
	
	

	=Profit before tax
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